
Parish Council Notes 
2/9/21 via Zoom 
 
In attendance: Fr. Dan Riley, Kristina Preman, Kate Neal (minutes), Nick Frega, Anne Marie David, 
Erica Johnson, Peg Miller, Tom Morrison, Lija Joseph, Keirnan Conroy Klosek, Monica Pacheco-
Tougas, Margaret Roylance 
Absent: Michelle Solomon, Tamara Sakala Stossel, Bill Koffel, Ann Wilcox, Jim Allaire, Jeffrey Gallant 
 
Items From Fr. Dan 

• What if, during summer vacations, only one priest was available for the 8am (if back by 
then), 9am, and 10am? Space them by 75 minutes for a special period of time? 
- Fr. Dan clarified that he is not sure it will definitely happen, but it is possible if people 

helping are able to travel, and go to summer assignments. 
- One member suggested 7:45 for 8, 10:30 for 10 (idea being in summer early and late 

more popular) 
- One member said if one priest no 8 and 10:30, leave 9 
- One member said there was a point that SH had a 9:30 in the past. 
- Staff suggested that if this was just about a vacation could just be a 2-weekend Sunday 

schedule rather than a summer schedule. 
- Fr Dan agreed that it would be as few weeks as possible, if needed. 
- One member suggested that the 8 may be more open to time change as it comes back 

and would be the easiest to be flexible. 
• Covid and Sunday Masses – limited by volunteers. Post Covid – Sunday schedule back to 

normal. 
• Kudos to staff and volunteers for doing so well with less staff. 
• Kudos to folks for understanding new priest situation and time and picking up and making 

things happen without me being there. 
• Kudos to the people for amazing financial support. 

o Offertory at approx. 82 percent. Only down 12 percent at SH and 18 at OL 
o Finance committee was very conservative with budget, and we are exceeding it 
o Went from 20 percent online giving to 50 percent which is wonderful for even post 

pandemic. 
o Many expenses that were budgeted are not happening. 
o OL has a challenge with renters but has cut expenses and exceeded the grand 

annual. 
• Kudos for folks being flexible as Covid rate in future dates cannot be precisely predicted. 

o The curve balls the pandemic throws makes it hard to plan for future, but people 
have been very flexible about it 

 
Item from Lija Joseph 

• Update on Racial Justice Ministry 
o Last time the council met, certain things had been asked of the council and Lija 

wanted to report back in the results. There has been a monthly bulletin item added 
in regard to racial justice education. Deanna Morgan has been made the leader of the 
ministry. There has been lots of learning within the group 16-17 participants who 
meet twice a month. Meetings have prayer, scripture and discussion, racial justice 
webinars from the diocese, very action oriented, the group does homework 
assignments such as attending a Black Catholic Mass, watching a movie that has an 
all-Black cast. 



o Member who also is a participant noted that they really enjoyed watching the virtual 
Mass from St. Katherine Drexel, interested to see the spirituals sung and the 
clapping along of congregation and clergy alike. 

o Member who is also a participant noted that it was wonderful to see so many young 
people involved in the group. 

o Member who is a participant noted that they are learning a lot from the materials 
being shared. 

o Fr. Dan noted that this group has had an impact on him and his thinking and heart 
and will be reflected in a homily soon 

 
Item From Tom Morrison  

• “Engage” from Word on Fire 
o Due to a donation from a parishioner, we were blessed with being able to 

participate in the word on fire in Flocknote 
o Many years ago, SH and OL used the Catholicism program and that had been an 

introduction to Bishop Barron, and many have remained followers of his. 
o A few weeks ago, Word on Fire started promoting a new program about 

evangelization, so Tom registered for the webinar, which was about Engage. 
o Tom and Nick discussed that what we currently have is a year subscription, so we 

have it through October. 
o Thought it would be helpful to have a discussion of how we can maximize this 

benefit. 
o In the webinar they suggested there are 3 categories of parishioners: The 7 percent 

(the active), the 82 percent (used to be coming- Christmas and easter), 11 percent 
(do nothing). Engage is trying to focus on the 82 percent. For every 1 person you 
bring into the church, 6 will leave. It is important to understand your target 
audience and so what the 82% respond to is important to understand. The 82 
percent prefer text messaging and email and won’t read a two-page letter. 

o You communicate with them by short and witty explanations, make it in such a way 
quick to understand 

o On Engage, you can access the “library” it has a lot of sharable resources and is 
accessed through Flocknote 

o On the digital access, you can take mini courses which is what we have been seeing 
on Wednesdays 

o Key thing is to capture cell phone and email addresses of 82 percent, so make sure 
that when they come to something or register, collect cell and email. 

o Staff noted that we do have a large collection of email and cell data, but we get 
complaints if we text 

o Fr. Dan asked for staff to ask people who come for baptism if they want to be added 
to Flocknote 

o Staff clarified we ask them if they are registered and if no if they would like to be 
and collect email and text, so adding if they would like to receive communications 
about what’s going on via Flocknote would be possible. 

o Member noted that also once “in-person” things restart to invite those families to 
specific thing to them like a playgroup etc. 

o Tom clarified that it’s important to communicate how to invite these families if you 
just say do you want to get an email or a Flocknote they will say no. The ask needs to 
be to finessed. 

o Fr. Dan suggested saying “that as a way to keep in touch well be sending you 
communication unless you prefer not to get” might work. 



o Staff noted that even just re-pushing Word on Fire for Lent as if it brand new, since 
people are always looking for things during Lent, would be a valuable thing to so 

o Nick agreed to share in the next few Wednesday notes the additional link needed to 
access the library for anyone who wanted. 

 
• Member asked Question about Easter, will it be done as Christmas? 

o Answer: yes, 2 weeks before with reservations 
o The schedule Easter is 8 OL, 9 SH, 10 OL, 11 SH Eng/ASL, 12 OL 
o For Holy Week, 7:30 liturgies at both parishes Thu, Fri, Sat will remain. Plus several 

more on Good Friday 
• Staff noted that they got an email thanking for all the work of in-person Masses and the soul 

battery recharge it was for them. 
• Member asked about Erica doing something with SH choir singing in cars and if it could be 

replicated at OL as well. 
o Answer: yes, but it’s a big undertaking that takes equipment and knowledge that 2 

SH members had donated. 
 
Next Meeting: Monday April 12th at 7 p.m. 
Minutes by Kate Neal 
 
 


